
Client-to-Party-Plan — One-Page Workflow Map
Use this workflow manually or with AI
Client intake arrives -> organize and label it -> build a source-aware planning brief -> planner reviews it -> save the approved internal brief
	1. REGISTER SOURCES
Label each source, who supplied it, sequence/date, role, and caveat.
	2. EXTRACT EXPLICIT INFO
Pull only what sources actually say. Do not guess.

	3. LABEL STATE
STATED / TENTATIVE / MISSING / CONFLICT / AMBIGUOUS / INTERPRETATION / PLANNER DECISION
	4. RECONCILE + VERIFY
Preserve corrections/conflicts and add verification status when it matters.

	5. CHECK COMPLETENESS
Compare the packet with your configured required categories.
	6. BUDGET SNAPSHOT
Keep stated, quoted, committed, working, unpriced, and uncertain amounts distinct.

	7. DESIGN DIRECTION
Separate client language, reference observations, interpretation, and unresolved choices.
	8. LOGISTICS SNAPSHOT
Organize venue, access, timing, guests, vendors, constraints, and dependencies.

	9. ISSUES LIST
Show missing information, conflicts, ambiguities, source references, and blocker status.
	10. FOLLOW-UP
Prioritize the smallest useful question set. Draft only; do not send automatically.

	11. BUILD BRIEF
Create the fifteen-section Client-to-Party-Plan Brief.
	12. PLANNER REVIEW GATE
Approve facts, verification, budget, scope, design interpretation, questions, and next step before external use.


Information state is not verification status. STATED means source-supported and uncontested, not independently verified.
	INFORMATION STATES
STATED | TENTATIVE | MISSING | CONFLICT | AMBIGUOUS | INTERPRETATION | PLANNER DECISION
	VERIFICATION STATUS
CLIENT-REPORTED | DOCUMENT-SUPPORTED | PLANNER-VERIFIED | NOT VERIFIED / UNKNOWN
	HUMAN CONTROL
AI organizes and drafts. Planner decides money, scope, vendors, contracts, communication, commitments, and external actions.


The Skill is the workflow. The software is only the container. AI is an optional accelerator, not a requirement.
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